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Adaptability Determines 
Survivability  
People. Pressure. Social Change.

February 16, 2022
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80K Good Decisions

A Sunday Afternoon on the Island of La Grande Jatte
painted in 1884, Georges Seurat

Small Agencies

Mid Size Agencies 

Major Cities 



© Brunel Group. All rights reserved.

When the rhythm 
changes...

so must our 
dance.
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Important 
things do not 

come with 
directions..
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Invisible & Visible

z
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The degree I can know and accept myself 
determines the degree I can know and 

accept others.  
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Future of Work: Relating, Creating, Thinking
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IACP October 2021 Issue
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Dallas PD-Police Chief Search
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Why Us?
We are not asking you to change…We are 
asking you to protect the right for your agency 
to change.  Policing has already changed…the 
question now is how your agency is going to 
adapt to the change that has already 
happened before us?
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Why This?
The future of work is changing. What I am about is 
having employees be fully armed with the best and 
latest equipment to protect them physically and to 
arm them with the latest and best emotional 
intelligence assessments to help prevent from being 
emotionally highjacked.
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Why Now?
How do we close the gap between Justice and 
Truth? In the midst of differences, pain, and 
fear, the pull for self-protection is strong.  The 
pull to remain comfortable is enticing. Yet, 
nothing will change if those with the capacity to 
bring change use their power to simply remain 
comfortable.
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Why Now?
• Avoid Police Mistakes—Some calls require an 

officer to show up…some calls require a 
human to show up.     

• It can not always be black and white.  There is 
the correct thing to do and the right thing to do.  

• Just because you can…does not always mean 
you should.  
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My Intentions

1.Judgement to Evaluation
2.Telling to Listening
3.Certainty to Curiosity
4.Deciding to Discovery
5.Proving to Protection
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My Approach with You
My role is not to change you…only to challenge your 
perceptions.  We are on the same team…and that is 
why we do what we do.  My intent is to help advance 
your interests & provide help that helps when it comes 
to: 

(IQ-Why Do)
(EQ-Way Do)

16
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My Approach with You
17

“There is nothing in my background, 
training, or expertise which gives me the 
unique right to tell you how to run your city 
or manage your agency…this material is 
helping other cities/agencies.  How much it 
means to you is for you to decide.” 
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Two Approaches For Today 

We're not capable of making our circumstances ready 
enough so that we can join in without the risk of getting 
scraped." ~Johansson & Lankow

If it is important to you, you will find a way. If not, you will 
find an excuse.  ~Ryan Blair 
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The Value of Our Time Today
• Create awareness & challenge a few perceptions
• Be thinking more alike…as we think ahead.
• Sometimes we must do things we have never 

done to get things we have never had.  
• Pick Your Hard.  Living problems require living 

solutions.  
• Destination city/agency?
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Agenda• Time: Now till 11:30am
• Breaks:  Yes
• IQ & EQ Social Change #1   
• DE&I #2
• The Coaching Relationship #3
• Culture #4 
• Soft Skills/Hard Problems #5
• Now the real work begins
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IQ & EQ
Social Change #1
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IQ & EQ Defined 
As we evolve from a thinking economy to an emotional economy….we need both.

• Intelligence Quotient (IQ):  A number used to 
express the apparent relative intelligence of a 
person based on the result of standardized testing.

• Emotional Quotient (EQ): The learned ability 
to manage emotions effectively and interpret 
messages directly.
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Leadership IQ &EQ 
As we evolve from a thinking economy to an emotional economy….we need both.

• Leadership (IQ):  Leadership is a process of social influence, which 
maximizes the efforts of others, towards the achievement of a goal. 

• Leadership (EQ): The learned ability to generate the emotions required 
for the task at hand.
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A long, long time ago 

“All Learning has an 
emotional base” 

-Plato 
Around 400 BC 
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Proposed three classes of 
intellectual functioning in 
the late 1930s:
• Abstract Intelligence
• Mechanical Intelligence
• Social Intelligence –

Ability to successfully 
function in interpersonal 
situations

Edward Thorndike 
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Intelligence was comprised 
of
“non-intellective” and 
“intellective”  elements. In 
1943, proposed that “non-
intellective” elements  were 
crucial for predicting a 
person’s ability to succeed 
in life. 

David Wechsler “Wex” 
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Howard Gardner
In 1983, developed a theory of multiple intelligences.
He proposed seven types of intelligence:
• Logical
• Musical
• Linguistic
• Spatial 
• Kinaesthetic

• Intrapersonal- The capacity to manage ourselves through knowing and 
understanding our feelings wishes, needs, wants and purpose.

• Interpersonal – Involves the ability to be sensitive to other people’s 
emotions and psychological states and enables us to choose appropriate 
responses.
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The term
Emotional Intelligence 
Papers-

• Michael Beldoch published a paper in 1964 using the 
term “Emotional Intelligence” 

• In 1966 a paper by B. Launer was entitled 
“Emotional Intelligence and Emancipation”

Dissertation-
• Most attribute first use of the term to Wayne Payne’s      

1985 Doctorate.
• The dissertation was entitled “A study of Emotion: 

Developing Emotional Intelligence; Self Integration; 
Relating to Fear, Pain, and Desire”
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Reuven Bar-on
• Developed the term 

“EQ”, or emotional 
quotient in 1985 to 
describe his 
approach to 
estimating social 
and emotional 
competence

• Part of numerus 
research projects 
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Mayer and Salovey 
• Co-authored two 

academic papers in 
1990

• Tried to develop a 
scientific method to 
measure the 
difference between 
people’s ability in 
the area of emotions 
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Goleman 
Aspects of Emotional Intelligence:

• Managing emotions
• Knowing one’s emotions
• Motivating oneself
• Recognizing emotion in others
• Handling relationships 



© Brunel Group. All rights reserved.

• Taking Meaningful Action 
- directing our behaviour towards our goals and values

Being Self-Aware 
- conscious of our natural preferences, behaviors & reactions 

under pressure
- aware of our emotional qualities & emotional reactors

- noticing our feelings and ‘self-talk’ 

Managing Emotions
- managing our emotional and behavioural responses 

- adapting our emotional response to suit the given context

Being Aware of Others 
- noticing and paying attention to other people’s emotions
- tuning up and down our own behaviours to build rapport

32
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Putting it together
• What we know matters & what we are matters more.
• There is the actual you & the ideal you.
• Emotional intelligence is for those who need it & what it.
• You can dodge your responsibilities, but you cannot dodge the 

consequences of dodging your responsibilities. 
• You will eat this week…you will sleep this week…you will 

navigate your emotions this week.
• There is a difference between earning an A and earning a living.
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Belonging & Identity 
Initiative

Social Change #2
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Diversity. 
Equity. 
Inclusion.
Belonging.
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He drew a circle that shut me out. Heretic, rebel, 
a thing to flout. But love and I had the wit to win: 

We drew a circle and took him in. 
-Edwin Markham

Good way to think of inclusion:

Some colleagues that come to mind: Non-Sworn/Dispatch 
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Current Landscape
8BN |   Annual investment into D, E, & I initiatives^

75% |   Of these Initiatives do not yield expected outcomes*

40% |   Of these 75%, 40% lead to sense of further isolation & exclusion for all               
employees*

80% |   Of employees world-wide are dis-engaged and dis-connected**

(^Carr et al, 2019) (*Forscher, Divine & Nosek, 2019)   (**Gallop, 2021)

ADW | Belonging
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Define
Diversity | representation of groups
Equity | fairness of organization practices
Inclusion | behaviors of individuals toward one another

Belonging | is an outcome that is a felt and lived experience. It 
results when you effectively do the work of diversity, equity, and 
inclusion.

(related to by self and by others)
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How do you know when you belong?  

How do you know when you are hungry?
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Starting at the wrong place

Diversity
Equity
Inclusion

Belonging

Started Here
Changed Polices
New Language
Situational 
Identity
not addressed
uncomfortable
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Putting it together
• Start small, learn fast, scale rapidly.
• What ever is typically imposed is typically opposed.
• It is normal to see resistance, compliance, acceptance, then 

commitment.  How long does that take?  It takes what it takes.
• You can’t change what you tolerate.
• Be safe, get used to discomfort, stay curious, and be patient.
• Own your insecurities before they own you. 
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Inspection Conversations
Coaching Conversations 

Social Change #3
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Why Sgts/Lts?
The difference between an inspection 
conversation and a coaching conversation:
1) Your Intent
2) Your Tone
3) The strength of your rationale  
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Two Area’s of Coaching 
Opportunities 

PERFORMANCE BEHAVIOR 

HOW CHOICE
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Value

Respect Rapport

Trust

The Relationship Model
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Competitive

Cooperative 

Collaborative 

Levels of Relationships
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Application of
POWER

exercised

shared

balanced

In conflict

inter-
dependent

compatible

Perception of
NEEDS

victory or
advantage

optimal return
for both

fairness and
equity

MOTIVATION

low or non-
existent

very high,
implicit

moderate

TRUST

Levels of Relationships
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Here is what might get in our way...
48

“There is a principle which is a bar against all 
information, which is proof against all arguments
and which cannot fail to keep a man in 
everlasting ignorance, that principle is contempt 
prior to investigation." 

~Herbert Spencer 
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Behaving our Way into….

Behavior
(act with)

Attitude (think, feel, value)

Awareness (notice)

Treat

Regard (see)Perception
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Putting it together
• Coaching is not about your position it’s about your disposition.
• The only way feedback is received in a positive way is if it is 

giving in a positive way.
• Longevity does not equal competency.
• Coaching is about you enabling and inspiring performance and 

development.
• Grow officer to ensure that the best day they have ever had 

within your agency….is one that is still out ahead of them.
• Be hard on the problem & respectful on the people. 
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Culture
Social Change #4
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Article Review

Let’s review 5 
concepts from 
the Michigan 
Police Chiefs 

Magazine 
article…
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Michigan Police Chief Magazine 1 Feb 2021
The Invisible Habits of Emotional Intelligence 

What do I want?



© Brunel Group. All rights reserved.

The Invisible Habits of Emotional Intelligence 

How I am 
included in 

your journey?

Michigan Police Chief Magazine 1 Feb 2021
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Mindset3

Strongest Predictor of Outcomes
Self-Protection
Connection
Skill can be developed 

Self-Awareness
+
Shifting perception from the visible to the 
invisible
from the impossible to the possible



© Brunel Group. All rights reserved.

Possible Officer Mindsets/Justifications

1) I am close to retirement…just let me get to the finish line…
2) I am not fussed as to what goes on around me…I’m good…
3) Some show up to listen…some show up to arrest...
4) Let the city burn…they will miss us then...
5) Communities protect communities…
6) Police know what is best for us… 
7) Warrior/Guardian…
8) Servant Leader…
9) Sheep dog… 
10) KMA 23…
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Two Forces

Protect Connect

Level 0
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24 Round Rock PD Officer Observations 
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Employees perceive and talk 
about the community 
as "we" rather than "us vs 
them."
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Identify Disruptions
Occurs externally – in the visible
My interpretation – triggers my invisible

Something to fear or eliminate/get hooked?

Simple:
a change to what we thought we knew
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Disruptions?
• COVID management (protocols -mask and social distancing 

compliance; reintegration concerns)
• Mass exodus – tons of retirements happening
• Decoupling of units is certainly causing lots of fear and 

uncertainty
• Overall climate around policing/law enforcement is a concern
• Holding crucial conversations about issues like racial equity, 

diversity, inclusion, Black Lives Matter/Blue Lives Matter/All 
Lives Matter
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Disruptions?
• Release videos of critical calls/incidents for training.  Most get 

buried.
• Staffing picks not based on seniority.  Seniority makes 

supervisor accountability difficult.
• Address failings to improve not punish.  We are focused too 

much on punitive measures.
• Handling calls we shouldn’t be going on.  Needs to be a better 

screening system.
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Employees demonstrate and 
openly communicate about 
moments in which their own 
defensiveness got in the way 
of resolving a situation.
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So How Do I Choose?

How do I use my power 
to shape the outcome?

Cultivate Self-Awareness.  
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Cultivate Self Awareness
 Intellectual  - Emotional - Physical – Spiritual
 Decode all information before acting
 Connection involves listening to all forms of 

knowing.  
 In myself first.  
 I have the power to shape a new outcome.
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Employees openly reflect on 
and communicate how they 
'showed up' in a situation, 
what went well, and what they 
might do differently next time 
in a similar situation.
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Situational Identity Development

 Allow Whole Self To Be As It Is
 Neurological Dis-integration:

Dangerous, overwhelming, intense situations
 Conscious Practices of Integrating Whole 

Self 
 I have the power to shape a new outcome.
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Situational Identity Development
”When we are no longer able to 
change a situation, we are 
challenged to change ourselves. 

~ Viktor E Frankl
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Employees know that 
deepening their own self-
awareness is essential to 
success in their role.
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Psychological Safety
A belief that one will not be punished or humiliated for 

speaking up with ideas, questions, concerns or 
mistakes.

Limited – to no – research about Psychological 
Safety in Police Departments.
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Leadership
• Mindset
• Identifying Disruptions
• Cultivating Self-

Awareness
• Situational Identity 

Development
• Psychological Safety
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Psychological Safety
Explore without fear of punishment

(Airline Industry:  reporting without jeopardy 
increased learning of flight safety standards)

Model Exploration
Us or We
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Psychological Safety
Research in Other Industries (since 1999):
-Increased engagement
-Increased innovation
-Increased productivity

When present: Greatest competitive advantage
Doesn’t cost any money.
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YOU are the tool that 
provides it.  

Your SELF.
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Employees are given the 
opportunity to reflect on their 
experiences free of risk, 
judgement, or penalty.
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Putting it All Together
• Desired Outcome:  Enabling officers to believe the mission 

needs them on the team for it to be achieved.  
• For me to have anyone on my team believe…they must feel that 

they belong.  Not just fitting in…belonging.  Belong then believe.
• For someone to feel that they belong…they must experience and 

see equity & inclusion.
• For an officer to see/experience equity & inclusion the culture

must be safe & respectful/one of phycological safety.
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Soft Skills Play Big Role in Hard Problems
Social Change #4 Continued
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A Deeper Way | Understanding Cohen’s D

Cohen’s D – Effect Size

Degree of change by standard deviation

 0-.3  – small, but significant, effect
 .3-.6 – moderate effect
 .6-.9 – large effect
 > 1   – major effect 
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A Deeper Way | Self-Concept Results

Analysis

• Remains 
Stable

• slight overall 
increase

• Increase in 
congruence

50                             75                  9999                             75

50                             75                  9999                             75
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A Deeper Way | Self-Concept Results

Analysis
• Significant Change
• slight overall 

increase
• Increase in 

congruence

• *Cohen’s d = 1.8
• Effect size  Major 

effect 

50                             75                  9999                             75

50                             75                  9999                             75

*

*
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A Deeper Way | Self-Concept Results

Analysis

• Significant 
Change

• slight overall 
increase

• Cohen’s d = 1.35
• Major Effect size 

50                             75                  9999                             75

50                             75                  9999                             75

*

*
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A Deeper Way | Self-Concept Results

Analysis

• Increase in 
congruence

50                             75                  9999                             75

50                             75                  9999                             75
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A Deeper Way | Self-Concept Results

Analysis

• Moderate 
effect (*d=.4)

• Increase in ‘I 
matter’

50                             75                  9999                             75

50                             75                  9999                             75

*

*
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A Deeper Way | Culture Audit Results

88

47

0 25 50 75 100

Congruence

Pre Post

Analysis

• significant increase in 
positive perceptions of 
others’ 
behaviors/attitudes

• *Cohen’s D = .8
• Large effect size
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A Deeper Way | Culture Audit Results

54

56

55

54

55

22

32

13

9

12

0 25 50 75 100

Mindset

Cultivating Self Awareness

Identity Development

Identifying Disruptions

Psychological Safety

Pre Post

Analysis

• significant increase in 
positive perceptions of 
others’ 
behaviors/attitudes

• Average Cohen’s D = 
1.4 

• Major effect size

Negative Perceptions Moderate 
Perceptions

Positive 
Perceptions

Extreme Positive 
Perceptions
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What is it like to report to you?
Social Change #5
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• Officer Mindset
• Officer

Your Mindset

Your Skillset

Your Craft
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Head Trash

• Click to edit Master text styles
• Second level

• Third level
• Fourth level

• Fifth level

What are you telling yourself?
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When we measure Self 
Concepts…we are measuring:
1) The voices, that we tell ourselves, in our head. 
2) The "what if" worries & how we see ourself 
unconsciously.
3) How I think about myself?
4) The parts of us that change and evolve...over 
time.  It’s a snapshot as to how I am today.
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Page 6

Self-Concept 
Aspects
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What we seek in our 
environment & 
relationships

Self-defined

Felt sense – met & 
unmet

Without, higher 
likelihood of 
perceiving stimuli as 
threats

Lack of the value does not impact sense of security/groundedness
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What’s it like to report to you?
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What’s it like to report to you?
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Call To Action 
• IQ & EQ—Social Change #1
• Belonging & Identity—Social Change #2
• Coaching Others—Social Change #3
• Culture of safety & respect—Social Change #4
• What is it like to report to you?—Social Change #5

Not an intellectual get…a behavioral get.
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99
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Influence
CM Behavior

Perception

Attitude

Awareness     

Treat/
Regard 

Officer Behavior

Perception

Attitude

Awareness     

Colleagues 
Behavior

Perception

Attitude

Awareness     
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Now The Real Work Begins
Questions?

Marcel.Brunel@theBrunelGroup.com

972-841-5890
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